
Provisioning Federation Directory Services App Portal
Identity and Access 

Governance
Authentication 
Enhancements

Authorization 
Enhancements

External Directories Expanded Provisioning Cloud Migration

Make user account 
management easier for 
people administrators by 
replacing outdated tools 
with a new, feature-rich 
solution that can be used 
by interested Schools and 
units across the University.

Enable end users from 
both inside and outside 
the Harvard Community to 
gain access to internal and 
external applications and 
tools, boosting ease of use 
and collaborative potential.

Reduce the number of 
user-information systems of 
record while also expanding 
the data model and attributes 
in the central IAM identity 
repository — enabling quick, 
consistent, appropriate 
access across LDAP, AD, and 
web authentication protocols.

Give Harvard application 
owners the ability to easily 
integrate their applications 
and services with central IAM 
services.

Deliver visibility into IAM 
program metrics for app 
owners and key stakeholders 
— including business 
intelligence capabilities such 
as  advanced reporting and 
trend analysis.

Provide end users with 
a simpler, more unified 
login experience, as well as 
enhanced security options 
for sensitive data and 
applications.

Enable application owners 
and people administrators 
to manage users via access 
groups, as well as the ability 
to manage authorization and 
access rules.

Securely expose user identity 
information both inside and 
outside of the University. 

Enable identity creation and 
proofing for nonstandard and 
non-person users. 

Boost stability and cut costs 
by migrating IAM services 
from on-premise hosting to 
the cloud, and establish a 
cloud reference architecture 
for Harvard application 
deployments.
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IAM PROGRAM

2014 2015 2016 2017

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Provisioning

Federation

Directory 
Services

App Owner 
Support

Identity Access 
Governance

Authentication 
Enhancements

Authorization 
Enhancements

External 
Directories

Expanded 
Provisioning

Cloud Migration

UNDER DEVELOPMENT

RELEASE COMPLETED

NOT STARTEDKEY
OVERDUE

Readiness

Expansion (FAS)

FIM Replacement for O365 Sponsored Account Self-Service

Identity Analytics & Risk Assessment

Foundation

Alumni

Expand Provisioning Targets

idP Functionality Expansion

UUID Enhancement AD Migration (FAS/Central)

Decommission FAS AD

Refine Privacy ProtocolsIAM External-Facing Website

SSN Truncation Business Intelligence Tool Set

Add Data to Warehouse

Coarse-Grained Authorization

Connections UI Improvements

FIM Support Authenticable Credentials for Machines

Waveset Account Claiming Self-Service Decommission Waveset

PIN/AD Credential Management

Federation for Hospitals

LDAP Updates (HU/Auth) LDAP Functional Enhancement LDAP Attribute ExpansionNew Cloud LDAP (HU and AUTH LDAP)

InCommon Bronze Self-Certification Preparation (AD, PIN/CAS)

External Partner Enhanced idP Functionality for Privacy

Identity APIs

Application Registration Federation Updates Application Usage StatisticsCustomer Test Data

Program-Level KPI Reporting

Metric Dashboard

IAM Service Usage & Access Reporting

Adaptive AccessIdentity ProofingDecommission PIN3

Desktop & Mobile Native AppsMultifactor Authentication Bring Your Own Identity

CAS Bridge

SIS Wave 0 SIS Wave 2

Connections Update

Connections Migration

SailPoint IIQ Migration Phonebook & Public LDAP Cloud MigrationMIDAS Migration

IAM Reference Implementations

Cloud Architectural Reference Model IdDB Migration and Database Export/View Migration

Retire Legacy LDAPStand Up Cloud-Based LDAP

Automated Alerting and Monitoring

PIN/CAS Migration

Cloud Authentication

Group Management

Yellow Pages Improvements

School-Level KPI Reporting
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